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JONATHAN, IN ACT 2 WE NEED TO PLANT AND SERVICE:

· CONSTABLE GRAVES
· WHEN WE FIRST MEET HIM IN ACT 2 HE'S OLD AND WARN OUT FROM FIGHTING AGAINST THE DECAY OF THE TOWN AND LOSING; BUT HOWEVER WEAK AND DEFEATED, HE'S STILL A FORCE FOR GOOD, FIGHTING THE GOOD FIGHT (THOUGH IT'S A LOSING BATTLE) - AND STILL KLAUS' FIGURATIVE FATHER
· ARC POSSIBILITIES:
· STARTS OUT HOSTILE TO KLAUS BUT IS WON OVER
· ("YOU'VE PAID YOUR TIME, BUT I STILL DON'T TRUST YOU. I WANT YOU OUT OF MY TOWN AS SOON AS POSSIBLE.").  BEAT WOULD OCCUR SOMETIME BEFORE KLAUS MEETS BRIDGET.
· MAYBE GRAVES SEES K HANGING OUT WITH SOFIE AT THE ORPHANAGE, CONSIDERS HIM A BAD INFLUENCE ON HER, AND THREATENS HIM?
· THEN, LITTLE BY LITTLE, HE SEES KLAUS DO SOME GOOD THINGS (MAYBE RESCUING BRIDGET FROM EASY STREET?  OR MAYBE KLAUS HELPS GRAVES SOMEHOW?), AND SLOWLY BEGINS TO COME AROUND.
· LATER KLAUS DOES SOMETHING TO HELP GRAVES IN A JAM (MAYBE GRAVES 
· STILL LATER, GRAVES HELPS KLAUS (MAYBE IN THE RESCUE OF BRIDGET FROM BURNING EASY STREET)
· AND FINALLY, GRAVES HELPS KLAUS DELIVER PRESENTS IN ACT 3
· STARTS OUT WITH FORGIVENESS ("YOU'VE DONE YOUR TIME, AND NOW GET TO START OVER.") - LIKE A GOOD FATHER WHO LOVES YOU NO MATTER WHAT, FEELS YOUR PAIN, AND FORGIVES YOU WHEN THE PUNISHMENT IS OVER
· SO FIRST BEAT WOULD BE KINDNESS TO THE EX-CON, OCCURRING SOMETIME BEFORE K MEETS SOFIE
· THE WIDOW - 
· WE NEED TO PLANT HER A TIME OR TWO IN ACT 1
· IN ACT 2 - OLD AND FALLEN, DEBASED AND DESTITUTE, A TOTAL VICTIM OF ROLF.  I SEE HER IN THREADBARE CLOTHES, EYES SUNKEN, HAIR DISHEVELED - AN ALCOHOLIC (ABSINTHE DRINKER?) AND A GAMBLER WHO'S LOST EVERYTHING, BUT BRIGHTENS A LITTLE WHEN SHE SEES KLAUS (FIGURATIVELY, HER SON).  AS KLAUS TURNS TOWN AROUND, SHE STARTS TO SEE THE LIGHT AND SLOWLY IMPROVE, EVENTUALLY (HEARTWARMINGLY) REDEEMED, LIKE THE PERSON WHO SINGS "AMAZING GRACE." SHE SHOULD HELP HIM DO GOOD IN ACT 3
· 1ST MATE - MAYBE BRING BACK IN ACT 2?
· TOWNSPEOPLE (WHO WE HAVE TO FIGURE OUT) - SIMILAR (BUT NOT AS EXTREME) AS THE WIDOW.  WE NEED TO THINK ABOUT THE TOWN CHARACTERS IN "IT'S A WONDERFUL LIFE."
· SOFIE - WE NEED TO CAREFULLY PLANT THE ARC OF THEIR FALLING IN LOVE, AND IT NEEDS TO BE FUNNY AND SEXY!!!

· Klaus leaves jail, guard gives him money.

· On way to town, K stops at woods for a drink, sees deer, chases it, runs into elves, enters their magic, trades IOU for compass

· Klaus reaches town.  It's gone downhill.

· Klaus reaches Docks - ships not for a month - buys ticket.

· Walking back thru town, Klaus Bumps into Bridget, who steals wallet. K sees her enter bakery.

· K follows B into bakery, steals his wallet back - but she fakes that he's her father so he pays for her shoplifting.

· Outside Bridget wants to join up w Klaus, but he's not interested.  B sees Sophie and hides.

· Sophie sweet-talks merchant into giving her goods.

· Sophie meets Klaus and Bridget.  Offers Klaus deal: can stay at her place in exchange for work.  He agrees.  S says "Let's go," but Bridget has disappeared.

· Bridget enters Easy Street, sees townspeople dissipation & ruin, makes her way upstairs.

· Enters Rolph's office - INTO HIM AS ADULT.  She gives him his take of her thieving, but he says, "your holding out on me."  She denies unconvincingly.  He says he has no problem with her expanding her work - she's the best little thief he's ever trained - but she has to share.  She won't give.  He says, he made her what she is, and he can undo it.  "I own you."  Bridget says something angry, knocks something off his desk, and storms to the door.  Rolph laughs, "You'll be back."  "Never!"  "Oh yeah?" smiling, "Where you gonna Go?"

· Klaus and Sophie pull up to the orphanage.  Klaus is horrified, "You live here?!"  He hesitates, but enters.

· Klaus enters barn, complains to horse about his predicament re: orphanage.  Discover elfs watching, unsure he's the one since he talks to horses.  Sophie enters, reveals she's Hans' daughter, talks of loss after theft.  Guilty K wants to leave, but she demands he stay.  He reluctantly agrees.

· Orphans poke sleeping Klaus, wake him up.  Go to breakfast.

· At breakfast, Klaus finds Bridget at the table.  K: "What are you doing here?"  S: "Oh, she comes and goes.  We're used to it.  Okay, everybody, dig in!"  K gets no food, Sophie gives him todo list.  

· MONTAGE of klaus fixing up orphanage, hating life.  Funny.

· Montage ends with K fixing fence, and Bridget trying to convince K to stay.  He tells her he's leaving, sooner the better.  Hurt, she says she's leaving too, as soon as she gets some money.  "Don't look at me, you already spent every penny I had."  "I don't need you.  I can make money on my own.  It's easy."  Storms off.

· Sophie wakes Klaus in the middle of the night.  "Bridget's run away."  "So?  You said she always does this.  She'll be back."  "It's different this time.  Look!" she thrusts badly-written note: "Deer Sofy, Im gon fer gud, and I ain't never cming bak. Ever! - Brijit  - P.S. Klowz is a jurk!"   K sighs annoyed.  S: "What happened between you two."  "It's a long story.  I'll go get her."

· Klaus searches city,  Elves tailing him.

· Klaus sees Easy Street sign, whispers to self "It's easy..." heads toward it.

· Inside easy street, establish iniquity, pan to Bridget hustling Rube at pool disguised as farm boy.  Klaus enters, looks around.  Elves sneak in and hide under table. Bridget hustles mark, who uncovers her.  Big chase, Klaus defends her.  Mark threatens K with pool cue.  FREEZE, including K.

· Elves walk into frozen scene, Klaus IS the one, but he needs work.  They manipulate the frozen tableau, crawl under table, and do magic.

· EVERYTHING UNFREEZES, mark knocks himself out.  Big crowd reaction draws Rolf.  Confrontation between Rolf and Klaus over Bridget.  Klaus wins by saying Rolf owes him for not ratting Rolf out.  Rolf lets K and B exit.

· On street, B expresses her admiration, but K just wants to go home.  Elves accost them, call in IOU. They all go off together.  Bridget asks Elves, "What are you?"  Funny answer.

· Back at orphanage, Klaus intros Elves to Sophie.  "What are you guys?"  Funny answer.  Sophie agrees to let Elves stay.  

· Klaus, Sophie and the Elves put sleeping Bridget to bed.  Klaus notices that she looks angelic, and that she has no buttons on her jacket.  

· Klaus notices the toys are all broken, says kids should have better. Sophie is resigned to it, excuses herself to go to bed.

· Elves point out to Klaus that if he wants to do something about the broken toys he can, and they can help.  They talk to him about the stopping-time magic, perhaps bring up the Easy Street incident which he may or may not have a memory of - and start to tell him a bit about their mission, etc.  They show him how to stop time and fix all the toys.

· The next morning, orphans are thrilled with repaired toys, Bridget has buttons on her jacket, etc.  Elves clue Klaus in, "This is good, but you could go further..."  "How?"

· Elves and Klaus in town square, night (we will figure out how it's night) - They look at the shittiness of town.  "Wow, this place really has gone downhill" says Klaus.  "Yeah, but remember how it used to be?" say the Elves.  "When we first got here this was a lovely town.  People were nice to each other, helped each other."  Klaus has an idea, "Let's use the magic to fix up the town."  "Now you're thinking big" say the Elves.

· Klaus and the Elves begin to fix up the town.

· "Shoemaker's Elves" moment, none of the townspeople know how this happened.


@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@@

BEATS TO COVER AFTER KLAUS & ELVES FIX TOWN 

GREEN MEANS 

· Townspeople get less demoralized, start to help each other, stop throwing trash in the street, more civility & kindness, etc.

· Rolf notices business start to fall off at Easy Street.  "What's going on?"  

* BUNCH OF MISSING BEATS IN HERE *

· Klaus-Sophie love interest develops further

· Revisit constable & widow

· Rolf realizes Klaus is responsible for his business failing.  Says something to indicate there's going to be a confrontation.

· Elves reveal Big Secret, explain who they really are, and why they've been sent (world has taken a bad turn - industrial revolution and what not - they've been sent by grand Poobah to find the leader, bringer of joy and good cheer needed to restore humanity's sense of loving kindness.  (Either K says "no way," or "I... I have to think about this..." - depends on whether this happens before or after Rolf/Klaus dock scene)

· Rolf/Klaus conversation at dock.  Rolf says Klaus should leave and the sooner the better.  Klaus says, "actually YOU should leave", gives Rolf his ticket and walks off.

* BUNCH OF MISSING BEATS IN HERE *


· Confrontation between Rolf & Klaus in front of townspeople.  (Is it revealed that Klaus was the thief?  If so, does Sophie already know it and not care:)

· Bridget breaks into Easy Street, planning to steal Rolf's ill-gotten gains from his hidey-hole.  Rolf confronts her,  fight ensues, leading to fire - they're both at risk (and maybe Sophie, if she's there.

· Klaus saves Bridget and Rolf (and maybe Sophie) from burning building.  Rolf shocked. "You... you saved me."  "You were wrong Rolf.  It's not every man for himself..."  Rolf's worldview crumbles.

· Some new big crisis.  Klaus needs to get from 

· Reindeer gets fiery, starts butting Klaus toward barn.  He thinks animal has gone crazy, then realizes he's supposed to harness up a broken-down sleigh.

· Big sleigh moment:  Reindeer picks up speed (either busting through broken down wooden wall of barn or not) then gradually takes flight like an airplane lifting off.

· Klaus excited, mystified - goes to destination, big save

· Somewhere along in here, elves present him w/ flying suit:  red with white fur lining.  Much too big.  Funny line.

· Somewhere in Act 3 is a big exciting action sequence, visual & dynamic - details yet to be determined, lots of things you can only do in animation.  (More thrilling than Easy Street fire which is probably end of Act 2)

· Also Christmas Eve sequence, delivering toys to children, tools to parents, new whistle for constable, new bell for town hall, new dress for widow.  (Is there a snowstorm, a blizzard Klaus must stop-time for?)

· Sofie in peril (sent away by Rolf on ship?) though maintaining strong non-victim character.  Klaus shows up, takes her back to orphanage.

· On the way, they fly higher than you really can, between the giant moon and the twinkling lights of cities below.  Sofie:  I'm impressed.  But she remains a matter-of-fact (down to earth) person.  They land.

· End of movie:  Klaus has decided he is leaving after all, just not to do what he'd imagined. Now he's going to pursue his destiny -- greater vision of healing the spirit of the world, not just one town, letting the elves & reindeer take him to the North Pole to find out what's next.  Has to face facts.  He's a semi-magical person, and that comes w/ responsibilities.

· Klaus to Sofie:  "Come with me, come find out what happens next."  She says nope, but thanks - she's got real-life stuff to do right there.  Too busy to kite off on transcendental adventures.  Besides, who would she be?  She doesn't see herself as tag-a-long Mrs Klaus.  She doesn't have a big new special magical destiny.  Klaus says these orphans will grow up, yes he's leaving for now, but maybe over time they can revisit this issue.  She doesn't rule out the possibility.

· Departure -- kids sad, townspeople wave, constable & widow etc are there, maybe Rolf too.  Undecided: are they flying away on the sleigh, in plain sight?  Does everybody see the elves now?  Bridget tearing up, Klaus says not to worry, he'll be back - with knowing look toward Sofie.  Tells the orphan kids, "and you guys be good," with emphasis on Bridget. (Maybe Rolf too!)




POSSIBLE ENDINGS:

· KLAUS LEAVES ON THE SHIP
· Rolf confronts Klaus in front of the townspeople, exposes him as the thief who robbed the orphanage. Sophie either does or doesn't reveal that she's known who he was all along, but either way the townspeople turn on Klaus, who is humiliated.  Rolf smiles meanly, and hands Klaus the ticket.  Klaus slinks away in shame as Rolf retakes control of town. 
· Klaus goes to the ship.  Bridget meets him there and begs him not to go, but Klaus won't listen.  The elves are there too, and they say, if you're leaving, leave with us, but Klaus is so distraught he won't even do that.  He boards the ship and it pulls out to sea. 
· A scene back at the orphanage in which it becomes clear that things are going to be worse than ever.  In front of Sophie, Bridget vows revenge on Rolf and storms off angrily.
· That night, Bridget breaks into Easy Street.  She makes her way to Rolf's hidey hole, and takes his money box, but Rolf discovers her there.  Bridget explains that she's going to give his dirty money back to the people, and ruin Rolf once and for all.  Physical fight ensues, big struggle.  (maybe somehow Sophie is there too.)
· ON KLAUS, staring sadly at the moon from the deck of the ship.  Suddenly, there's a sound.  Klaus turns around to see: the huge Reindeer, incongruously standing on the deck of the ship, looking serious.  K: "What are you doing here?"  Elf: "He's come for you." Klaus turns as the elves pop out from under a tarped rowboat.  K: "And what are YOU guys doing here?!"  The elves say, surely Klaus didn't think they'd just let him go.  They explain that the reindeer is no ordinary animal - it's a special one from the North Pole, who came with them on the ship all those years ago.  "He's YOUR reindeer. And if he's come here, it's because something really bad is happening."  K asks what should they do.  The elves confer, whispering - they know it's against protocol, but it's the only way.  The reindeer sits down, "Um, we need to climb onto his back."  "why?" "Never mind, but put this on - it gets a little cold." "What gets a little cold?"  "You'll see." 
· Back at Easy Street, the struggle between Bridget and Rolf (and Sophie?) intensifies.  One of them knocks over an oil lamp.  Fire starts...
· ON Klaus, in the-way-too-big red coat, and the elves, flying through the sky on top of the reindeer.  "This is amazing!" HIS POV - Europe way down there, lit with tiny lights.  "But this coat's way too big for me."  Elf: "You'll grow into it."  The reindeer starts to descend...
· Back at Easy Street the fire is now full-blown.  We see The reindeer riding toward it.  Klaus spots silhouette of Rolf and Bridget fighting in the window.  "Bridget!  What do I do?"  "You know what to do."
· Klaus suddenly waves his hand - AND THE FIERY SCENE FREEZES.  Klaus breaks in and saves everyone, including Rolf.
· BUT IS THIS THE 3RD ACT, OR WILL ACT 3 BE ANOTHER CRISIS: DELIVERING PRESENTS TO THE TOWN'S KIDS? 
· 
